[EDTEAMS

STRONG SCHOOLS Meeting Agenda
START WITH ME!

BOLTON ACADEMY
Date: Wednesday, December 11, 2024
Time: 6:30pm EST
Location: Zoom https://atlantapublicschools-
us.zoom.us/j/84768381116?pwd=CO9K6ud4iAbpwFHg5nF4UDdbbbQqTPC.1
Meeting ID: 847 6838 1116
Passcode: Bolton

. Call to Order
Il. Roll Call; Establish Quorum
Ill.  Action Items
Approval of Agenda
Approval of Previous Minutes

Ranking Strategic Plan Priorities (after discussion)
Fill Vacant Swing Seat
IV.  Discussion Items

a
b
c. Strategic Plan Update (after discussion)
d
e

a. 45-Day Continuous Improvement Plan Check-in
b. Fall to Winter MAP Data
c. Strategic Plan and Continuous Improvement Plan Progress
d. Ranking Strategic Plan Priorities
V. Information Items
a. Principal’s Report
b. Cluster Advisory Team Report

VI. Announcements
VIl.  Public Comment
VIll.  Adjournment
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